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09:00-09:05  Welcome & agenda

09:05-09:10   Workshop goal writing

09:10-09:20   Positech community & organizer introduction

09:20-09:50  Participant introduction

09:50-10:10   Workshop theme presentation

10:10-10:30   Coffee break

10:30-12:00   Design exercises

12:00-13:40   Lunch break

13:40-14:00   Nap time & stretch

14:00-15:00  Panel: Hopeful Design Practices

15:00-15:10   Hope journaling

15:10-15:30   Coffee break & project pitch set-up

15:30-16:20   Project pitching & project planning

16:20-16:40   Group & individual plan sharing

16:40-17:00   Debrief, closing remark
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Is it helpful for us to believe
that social media is evil?
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Framing social media as evil isn’t
helpful, at least for the youth.
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Simply believing that social media is evil can,
on its own, negatively affect their mental health.
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Fear-based narratives often lead to dysfunctional fear,
extreme anxiety that lowers quality of life but does
*not* lead to constructive actions

Out of 72 teens with a private account, 15.3% reported
experiencing dysfunctional fear.

Out of 64 teens with a public account, 28.1% did.



Is social media inherently bad?
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Social Media is defined as,

for example,

      “a group of Internet-based applications that build on the ideological and 
      technological foundations of Web 2.0, and allow the creation and exchange of 
      user generated content”

Andreas M. Kaplan and Michael Haenlein. 2010. Users of the world, unite! The challenges and opportunities of Social
Media. Business horizons 53, 1: 59–68. https://doi.org/10.1016/j.bushor.2009.09.003 
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https://doi.org/10.1016/j.bushor.2009.09.003
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Is social media bad?
Should we ban youth from using social media?
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↓

Social media isn’t ALL bad, but it’s quite horrible. 
How do we fix all the problems on those platforms?
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Is social media bad?
Should we ban youth from using social media?

↓

Social media isn’t ALL bad, but it’s quite horrible. 
How do we fix all the problems on those platforms?

↓

What is social media? Is it just Instagram/TikTok?
What are its potential? Can it actually be not bad?

↓

   Youth seek meaningful social connection online.
   How can we support the interactions they seek?
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Social Media Should Feel Like
Minecraft, Not Instagram: 3D Gamer
Youth Visions for Meaningful Social
Connections through Fictional Inquiry
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Under Review
https://arxiv.org/pdf/2502.06696



We conducted  Fictional Inquiry design
workshops with 23 3D-gamers aged 15 to 24 to
explore how youth imagine a social platform
designed for meaningful connections, free from
current-world constraints.
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“social media” (X)

magical support for
remote social interactions (O)
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Towns, Neighbors, Paths Memory Transfer Sceneries, Co-existing

Shared Activities/Goals Seemless Conversations Holographic, Magical
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“[SMH is a] breath of fresh air” (P22)

“When we started, I literally was giving all these suggestions, which was
completely the same thing which existed. . . I was repeating their

concepts. So I think throughout this entire interview, I evolved my idea. . .
actually thinking about what is new. . . So I think this has been a super

hit. I like the entire conversation.” (P15)



“I’m not really a tech person. So I don’t really think about [how to make social
media better] that much. But I feel like this fake scenario. . . [helped] remind
myself, ‘Girl, you have full control, this is no restrictions.’ After I got into that

I. . . have a way bigger vision of what social media can become.” (P14)

“I don’t know what else you could do, because it’s online. . . so I really don’t
know what else there could be to make it more meaningful.” (P14)
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Snyder’s Hope Theory (2003)

Hope: the perception that one can reach desired goals

Pathways thinking: ability to develop multiple routes to a goal

Agentic thinking: the motivation to pursue those routes
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Design Thinking
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Hope in Research

Generative question
Methods for effective

generation
Agency,

empowerment
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Researchers

Participants

Problem Space
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Fredrickson BL. The broaden-and-build theory of positive emotions. Philos Trans R Soc Lond B Biol Sci. 2004 Sep
29;359(1449):1367-78. doi: 10.1098/rstb.2004.1512. PMID: 15347528; PMCID: PMC1693418.
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Generative question
Methods for effective

generation
Agency,

empowerment

Action,
“the next best step”

Self-care,
Positive emotions,

Creativity/resourcefulness

Community,
friends
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Hope in Research





09:00-09:05  Welcome & agenda

09:05-09:10   Workshop goal writing

09:10-09:20   Positech community & organizer introduction

09:20-09:50  Participant introduction

09:50-10:10   Workshop theme presentation

10:10-10:30   Coffee break

10:30-12:00   Design exercises

12:00-13:40   Lunch break

13:40-14:00   Nap time & stretch

14:00-15:00  Panel: Hopeful Design Practices

15:00-15:10   Hope journaling

15:10-15:30   Coffee break & project pitch set-up

15:30-16:20   Project pitching & project planning

16:20-16:40   Group & individual plan sharing

16:40-17:00   Debrief, closing remark

Positech@CSCW2025Design for Hope











09:00-09:05  Welcome & agenda

09:05-09:10   Workshop goal writing

09:10-09:20   Positech community & organizer introduction

09:20-09:50  Participant introduction

09:50-10:10   Workshop theme presentation

10:10-10:30   Coffee break

10:30-12:00   Design exercises

12:00-13:40   Lunch break

13:40-14:00   Nap time & stretch

14:00-15:00  Panel: Hopeful Design Practices

15:00-15:10   Hope journaling

15:10-15:30   Coffee break & project pitch set-up

15:30-16:20   Project pitching & project planning

16:20-16:40   Group & individual plan sharing

16:40-17:00   Debrief, closing remark

Positech@CSCW2025Design for Hope

What does “Design for hope” look like:
for you as a researcher in your day to day
for/with participants of your work
in the problem space you work on

Reflect on the workshop theme, design
exercise, panel, your experiences outside of
this workshop, etc.
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